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How to Improve Your Value Stream and Increase Your Customer
Satisfaction

Learn how to boost the effectiveness and efficiency of your organization using lean value stream
mapping and analysis.

Written by a successful business improvement practitioner, who has worked on many lean projects in various
industries, this no fluff e–book includes:

Step by Step Value Stream Mapping Process Explained

A step by step process mapping – learning to see and capture the current state process and communication
flow, design the future state value chain, implementation and execution plan, and continuous improvement
cycle.

Value Stream Management for Production and Transactional
Environments

The value chain management process described within the book is applicable and can be used for both
production and transactional/services companies. Differences between value stream analyses in those two
settings are explained and clarified.

Practical Tips

These tips will help you keep your eye on the big picture. Some of them are insights from my own practical
experience; while others I have come across when visiting conferences, trainings, and researching various
value stream maps.



Downloadable Templates and Examples

A link to downloadable templates, examples and pictures you can use immediately throughout your value
stream mapping project.

Learn how to add value to your organization and remove waste from your business processes. Scroll
up and grab your copy now.
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From reader reviews:

Edna Kopec:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each book has different aim or perhaps goal; it means that book
has different type. Some people really feel enjoy to spend their time and energy to read a book. They may be
reading whatever they have because their hobby will be reading a book. Think about the person who don't
like studying a book? Sometime, individual feel need book whenever they found difficult problem or even
exercise. Well, probably you will need this Continuous Improvement Tools - Value Stream Mapping:
Learning To Add Value And Eliminate Waste (Operational Excellence Series Book 1).

David Giles:

As people who live in the modest era should be update about what going on or facts even knowledge to make
these individuals keep up with the era that is certainly always change and move ahead. Some of you maybe
may update themselves by studying books. It is a good choice for you but the problems coming to an
individual is you don't know which you should start with. This Continuous Improvement Tools - Value
Stream Mapping: Learning To Add Value And Eliminate Waste (Operational Excellence Series Book 1) is
our recommendation to make you keep up with the world. Why, because this book serves what you want and
need in this era.

John Dinwiddie:

Reading a book tends to be new life style on this era globalization. With studying you can get a lot of
information that can give you benefit in your life. Having book everyone in this world can certainly share
their idea. Textbooks can also inspire a lot of people. Plenty of author can inspire their own reader with their
story or perhaps their experience. Not only the storyplot that share in the ebooks. But also they write about
advantage about something that you need example of this. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors on earth always try to
improve their talent in writing, they also doing some study before they write to their book. One of them is
this Continuous Improvement Tools - Value Stream Mapping: Learning To Add Value And Eliminate Waste
(Operational Excellence Series Book 1).

Steven Delorme:

The book untitled Continuous Improvement Tools - Value Stream Mapping: Learning To Add Value And
Eliminate Waste (Operational Excellence Series Book 1) contain a lot of information on this. The writer
explains the woman idea with easy method. The language is very easy to understand all the people, so do
certainly not worry, you can easy to read the item. The book was published by famous author. The author
will take you in the new time of literary works. It is possible to read this book because you can keep reading
your smart phone, or model, so you can read the book inside anywhere and anytime. If you want to buy the



e-book, you can open their official web-site and order it. Have a nice learn.
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