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In today's complex work world, things no longer get done simply because someone issues an order and
someone else follows it. Most of us work in socially intricate organizations where we need the help not only
of subordinates but of colleagues, superiors, and outsiders to accomplish our goals. This often leaves us in a
"power gap" because we must depend on people over whom we have little or no explicit control. This is a
book about how to bridge that gap: how to exercise the power and influence you need to get things done
through others when your responsibilities exceed your formal authority. Full of original ideas and expert
insights about how organizations?and the people in them?function, Power and Influence goes further,
demonstrating that lower-level personnel also need strong leadership skills and interpersonal know-how to
perform well. Kotter shows how you can develop sufficient resources of "unofficial" power and influence to
achieve goals, steer clear of conflicts, foster creative team behavior, and gain the cooperation and support
you need from subordinates, coworkers, superiors?even people outside your department or organization. He
also shows how you can avoid the twin traps of naivete and cynicism when dealing with power relationships,
and how to use your power without abusing it. Power and Influence is essential for top managers who need
to overcome the infighting, foot-dragging, and politicking that can destroy both morale and profits; for
middle managers who don't want their careers sidetracked by unproductive power struggles; for
professionals hindered by bureaucratic obstacles and deadline delays; and for staff workers who have to
"manage the boss." This is not a book for those who want to "grab" power for their own ends. But if you'd
like to create smooth, responsive working relationships and increase your personal effectiveness on the job,
Kotter can show you how?and make the dynamics of power work for you instead of against you.
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From reader reviews:

Floretta Simmons:

The book untitled Power and Influence is the reserve that recommended to you you just read. You can see
the quality of the publication content that will be shown to you. The language that publisher use to explained
their ideas are easily to understand. The copy writer was did a lot of research when write the book, and so the
information that they share to your account is absolutely accurate. You also might get the e-book of Power
and Influence from the publisher to make you a lot more enjoy free time.

Angela Caves:

The book with title Power and Influence has a lot of information that you can understand it. You can get a lot
of gain after read this book. This specific book exist new understanding the information that exist in this
book represented the condition of the world right now. That is important to yo7u to understand how the
improvement of the world. This specific book will bring you throughout new era of the internationalization.
You can read the e-book on your smart phone, so you can read the idea anywhere you want.

Dan Villanueva:

Playing with family within a park, coming to see the marine world or hanging out with close friends is thing
that usually you will have done when you have spare time, then why you don't try thing that really opposite
from that. A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition associated with. Even you love Power and Influence, you are able
to enjoy both. It is excellent combination right, you still want to miss it? What kind of hangout type is it? Oh
can happen its mind hangout fellas. What? Still don't buy it, oh come on its referred to as reading friends.

Duane Zook:

Would you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try to
pick one book that you find out the inside because don't assess book by its handle may doesn't work the
following is difficult job because you are afraid that the inside maybe not while fantastic as in the outside
seem likes. Maybe you answer could be Power and Influence why because the excellent cover that make you
consider in regards to the content will not disappoint anyone. The inside or content will be fantastic as the
outside or cover. Your reading sixth sense will directly direct you to pick up this book.
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