
Project Recovery: Case Studies and Techniques for
Overcoming Project Failure

Harold R. Kerzner

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=111880919X
http://zonebook.me/go/read.php?id=111880919X
http://zonebook.me/go/read.php?id=111880919X


Project Recovery: Case Studies and Techniques for
Overcoming Project Failure

Harold R. Kerzner

Project Recovery: Case Studies and Techniques for Overcoming Project Failure Harold R. Kerzner
Best practices for picking up the pieces when projects fail

There are plenty of books available offering best practices that help you keep your projects on track, but
offer guidance on what to do when the worst has already happened. Some studies show that more than half
of all large-scale project fail either fail completely, or at least miss targeted budget and scheduling goals.
These failures cost organizations time, money, and labor.

Project Recovery offers wise guidance and real-world best practices for saving failed projects and recovering
as much value as possible from the wreckage. Since failing project cannot be managed using the same
lifecycle phases employed with succeeding projects, most project management professionals are unprepared
to tackle the challenge of project recovery. This book presents valuable case studies and a recovery project
lifecycle to help project managers identify and respond effectively to a troubled project.

Includes case studies and best practices for saving failing projects or recovering projects that have already●

failed
Written by experience project manager Howard Kerzner, the author of Project Management Best Practices,●

Third Edition
Features proven techniques for performing project health checks and determining the degree of failure and●

the recovery options available
Includes a new recovery lifecycle that includes phases and checklists for turning around failing projects●

With comprehensive case studies, checklists, worksheets, and cross listings to the appropriate project
management body of knowledge, Project Recovery offers a much needed lifeline for managers facing the
specter of failure.
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From reader reviews:

Virgina Scheffer:

Now a day those who Living in the era where everything reachable by connect with the internet and the
resources in it can be true or not need people to be aware of each facts they get. How a lot more to be smart
in getting any information nowadays? Of course the solution is reading a book. Looking at a book can help
persons out of this uncertainty Information especially this Project Recovery: Case Studies and Techniques
for Overcoming Project Failure book since this book offers you rich info and knowledge. Of course the data
in this book hundred percent guarantees there is no doubt in it as you know.

Arturo Lamb:

Precisely why? Because this Project Recovery: Case Studies and Techniques for Overcoming Project Failure
is an unordinary book that the inside of the book waiting for you to snap it but latter it will surprise you with
the secret that inside. Reading this book adjacent to it was fantastic author who else write the book in such
awesome way makes the content on the inside easier to understand, entertaining approach but still convey the
meaning fully. So , it is good for you for not hesitating having this ever again or you going to regret it. This
book will give you a lot of gains than the other book include such as help improving your proficiency and
your critical thinking approach. So , still want to hold off having that book? If I ended up you I will go to the
reserve store hurriedly.

Wm Mills:

In this era which is the greater individual or who has ability to do something more are more important than
other. Do you want to become one of it? It is just simple strategy to have that. What you should do is just
spending your time almost no but quite enough to experience a look at some books. On the list of books in
the top record in your reading list is actually Project Recovery: Case Studies and Techniques for Overcoming
Project Failure. This book that is qualified as The Hungry Mountains can get you closer in turning into
precious person. By looking up and review this book you can get many advantages.

Stephen Redmond:

Some individuals said that they feel bored when they reading a book. They are directly felt the item when
they get a half areas of the book. You can choose typically the book Project Recovery: Case Studies and
Techniques for Overcoming Project Failure to make your own reading is interesting. Your own skill of
reading skill is developing when you such as reading. Try to choose straightforward book to make you enjoy
to see it and mingle the opinion about book and studying especially. It is to be 1st opinion for you to like to
start a book and go through it. Beside that the reserve Project Recovery: Case Studies and Techniques for
Overcoming Project Failure can to be your friend when you're truly feel alone and confuse using what must
you're doing of these time.
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