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What is strategy? For many it is the application of a theory, model or framework. In this book Spender
develops a different creative approach. Emphasizing that firms face uncertainties and unknowns (knowledge
gaps) he argues that the core of strategic thinking and processes rests on the organization's leaders
developing newly imagined solutions to the opportunities that these uncertainties open up.

Drawing on a wide range of ideas from strategy, economics, entrepreneurship and philosophy he stresses the
importance of judgment in strategy, and argues that a key element of the entrepreneur and executive's task is
to engage chosen uncertainties, develop a language to express and explain the firm's particular business
model for dealing with these, and thus create innovation and value. At the same time he shows how the
language the strategist creates to do this gives the firm identity and purpose, and communicates this to its
members, stakeholders, and customers.

In an accessible and engaging style Spender introduces these ideas, and reviews the strategy tools currently
available from consultants and academics. Throughout he stresses the uncertainties or knowledge absences
that pervade business and make effective strategizing both necessary and valuable. He outlines a structured
practice that managers and consultants might chose to follow, not a theory.

With appendices on casework, teaching strategy, current strategy texts, and further reading this book makes
an important contribution to our understanding of the field and practice of strategy, opening up new
approaches for managers, consultants, strategy teachers and students.
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From reader reviews:

Ray Ellis:

Have you spare time for just a day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity regarding spend your time. Any person spent all their spare time to take a stroll,
shopping, or went to typically the Mall. How about open or read a book called Business Strategy: Managing
Uncertainty, Opportunity, and Enterprise? Maybe it is for being best activity for you. You already know
beside you can spend your time along with your favorite's book, you can smarter than before. Do you agree
with their opinion or you have different opinion?

Donna Salerno:

Does one one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you find out the inside because don't assess book by its protect may doesn't work
at this point is difficult job because you are frightened that the inside maybe not seeing that fantastic as in the
outside search likes. Maybe you answer may be Business Strategy: Managing Uncertainty, Opportunity, and
Enterprise why because the great cover that make you consider in regards to the content will not disappoint
you actually. The inside or content is definitely fantastic as the outside or cover. Your reading 6th sense will
directly direct you to pick up this book.

Chester Hassel:

This Business Strategy: Managing Uncertainty, Opportunity, and Enterprise is great publication for you
because the content and that is full of information for you who always deal with world and also have to make
decision every minute. That book reveal it data accurately using great organize word or we can declare no
rambling sentences within it. So if you are read it hurriedly you can have whole information in it. Doesn't
mean it only offers you straight forward sentences but hard core information with attractive delivering
sentences. Having Business Strategy: Managing Uncertainty, Opportunity, and Enterprise in your hand like
finding the world in your arm, data in it is not ridiculous just one. We can say that no reserve that offer you
world with ten or fifteen second right but this reserve already do that. So , this can be good reading book.
Hey there Mr. and Mrs. occupied do you still doubt in which?

Charles Parker:

Many people spending their period by playing outside using friends, fun activity using family or just
watching TV the whole day. You can have new activity to shell out your whole day by reading a book. Ugh,
you think reading a book can definitely hard because you have to use the book everywhere? It alright you
can have the e-book, getting everywhere you want in your Cell phone. Like Business Strategy: Managing
Uncertainty, Opportunity, and Enterprise which is finding the e-book version. So , why not try out this book?
Let's view.
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