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Healthcare leaders around the world are facing tough challenges, including the need to deliver better value
for patients and payers, which means improving quality while reducing cost. It might seem impossible to do
both, but organizations around the world are proving it's possible, through Lean. Health systems are able to
enhance all dimensions of patient care, including both safety and service, while creating more engaging and
less frustrating workplaces for healthcare professionals and staff… all leading to improved long-term
financial performance.

Building on the success of the first two editions of this Shingo Prize-Winning book, Lean Hospitals:
Improving Quality, Patient Safety, and Employee Engagement, Third Edition explains how to use the
Lean philosophy and management system to improve safety, quality, access, and morale while reducing
costs. Lean healthcare expert Mark Graban examines the challenges facing today’s health systems, including
rising costs, falling reimbursement rates or budget constraints, employee retention, and harm to patients.

The new edition of this international bestseller (translated into eight languages) begins with an overview of
Lean methods and mindsets. It explains how engaging staff and leaders in Lean practices such as value
stream mapping and process observation can help reduce wasted motion for caregivers, prevent delays for
patients, and improve the long-term health of your organization. In addition to a new introduction from John
Toussaint, this updated edition includes:

New and updated material on identifying waste, A3 problem solving, employee idea management, kanban●

for materials management, and strategy deployment
New case studies and examples?including a new 5S case study (Franciscan St. Francis Health) and other●

case examples highlighting the challenges and successes of an academic medical center and a small urgent
access hospital, featuring quotes and stories from executives
New examples and updated data throughout, including revised chapters on patient safety and patient flow●

challenges and the improvements driven by Lean

Detailing the mindsets and methods needed for a successful transition to a Lean culture, the book provides
the understanding of Lean practices?including value stream mapping, standardized work, error proofing, root
cause problem solving, and daily improvement processes?needed to reduce common hospital errors and
improve performance in other dimensions. The balanced approach outlined in this book will guide you
through the process of improving the quality of care and service while reducing costs in your hospital.

*The Lean Certification and Oversight Appeals committee has approved Lean Hospitals as recommended
reading for those in pursuit of Lean Bronze Certification from SME, AME, Shingo Prize, and ASQ
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From reader reviews:

Pearlie Henry:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to be aware of everything in the world. Each reserve has different aim as well as goal; it means that book
has different type. Some people really feel enjoy to spend their time and energy to read a book. They are
reading whatever they have because their hobby is usually reading a book. How about the person who don't
like reading a book? Sometime, man or woman feel need book when they found difficult problem or even
exercise. Well, probably you will require this Lean Hospitals: Improving Quality, Patient Safety, and
Employee Engagement, Second Edition.

Bessie Barrett:

This Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Second Edition usually
are reliable for you who want to certainly be a successful person, why. The key reason why of this Lean
Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Second Edition can be on the list
of great books you must have is actually giving you more than just simple looking at food but feed a person
with information that probably will shock your preceding knowledge. This book is actually handy, you can
bring it almost everywhere and whenever your conditions both in e-book and printed ones. Beside that this
Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Second Edition forcing you
to have an enormous of experience for example rich vocabulary, giving you trial of critical thinking that
could it useful in your day activity. So , let's have it and enjoy reading.

Kevin Roark:

Beside this particular Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Second
Edition in your phone, it could give you a way to get closer to the new knowledge or information. The
information and the knowledge you will got here is fresh through the oven so don't end up being worry if you
feel like an old people live in narrow small town. It is good thing to have Lean Hospitals: Improving Quality,
Patient Safety, and Employee Engagement, Second Edition because this book offers for you readable
information. Do you often have book but you seldom get what it's facts concerning. Oh come on, that wil
happen if you have this in your hand. The Enjoyable set up here cannot be questionable, similar to treasuring
beautiful island. Use you still want to miss the idea? Find this book along with read it from right now!

Jean Mora:

This Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Second Edition is brand
new way for you who has interest to look for some information because it relief your hunger info. Getting
deeper you onto it getting knowledge more you know or perhaps you who still having small amount of digest
in reading this Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Second
Edition can be the light food for yourself because the information inside this kind of book is easy to get by



simply anyone. These books acquire itself in the form which is reachable by anyone, yep I mean in the e-
book contact form. People who think that in e-book form make them feel tired even dizzy this book is the
answer. So there is absolutely no in reading a guide especially this one. You can find actually looking for. It
should be here for an individual. So , don't miss it! Just read this e-book sort for your better life as well as
knowledge.
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