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Ce manuel du grand spécialiste américain de la discipline offre une introduction globale, complète et efficace
au management. Les 16 chapitres qui le composent déclinent les quatre grandes fonctions managériales - la
planification, l'organisation, la direction et le contrôle -, en couvrant tous les concepts clés et en accordant
une place de choix à la pratique. Management prend en compte tous les acteurs des organisations, de l'agent
de maîtrise au P.-D.G., ainsi que tous les types d'organisation,PME et associations à but non lucratif
comprises. Tout en conservant les qualités qui ont fait le succès de ce livre, cette 9e édition se caractérise par
: une analyse approfondie des dernières tendances : l'environnement externe et ses enjeux pour le manager,
les facteurs déterminant un comportement éthique, l'impact du télétravail sur le management et
l'organisation, etc. ; un nouveau chapitre dédié à la culture d'organisation : sa définition, son évolution dans
le temps et son impact sur les parties prenantes ; des encadrés inédits «questions critiques» permettant de
prendre du recul sur certaines pratiques ou théories (aspect réducteur de certains modèles de prise de
décision, par exemple) ; un contenu encore plus opérationnel avec des activités de fin de chapitre construites
autour d'une compétence ; un renouvellement des exemples et cas d'entreprise. Tirés de PME locales
(Orchestre national de Lille, Home institut), comme d'entreprises de renommée mondiale (Intel, Google,
Deepwater), ils sont parfaitement adaptés aux lecteurs francophones. Une riche sélection d'activités
modulables et de natures variées (pour tester ses acquis, ses capacités d'analyse, s'autoévaluer, débattre, etc.)
achève de faire de cet ouvrage un formidable support de formation.
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From reader reviews:

Pearl Sanders:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to be aware of everything in the world. Each e-book has different aim as well as goal; it means
that e-book has different type. Some people feel enjoy to spend their time to read a book. They may be
reading whatever they take because their hobby is usually reading a book. Why not the person who don't like
studying a book? Sometime, man feel need book if they found difficult problem or exercise. Well, probably
you'll have this Management: L'essentiel des concepts et pratiques (French Edition).

Thomas Kelly:

As people who live in the particular modest era should be update about what going on or details even
knowledge to make all of them keep up with the era which can be always change and make progress. Some
of you maybe may update themselves by looking at books. It is a good choice for you personally but the
problems coming to you actually is you don't know what one you should start with. This Management:
L'essentiel des concepts et pratiques (French Edition) is our recommendation to make you keep up with the
world. Why, since this book serves what you want and want in this era.

Jennifer Shipley:

Now a day those who Living in the era exactly where everything reachable by connect to the internet and the
resources within it can be true or not require people to be aware of each information they get. How people
have to be smart in receiving any information nowadays? Of course the reply is reading a book. Looking at a
book can help persons out of this uncertainty Information specifically this Management: L'essentiel des
concepts et pratiques (French Edition) book because this book offers you rich information and knowledge.
Of course the details in this book hundred percent guarantees there is no doubt in it you may already know.

Lorraine Vargas:

The book untitled Management: L'essentiel des concepts et pratiques (French Edition) contain a lot of
information on that. The writer explains the woman idea with easy way. The language is very easy to
understand all the people, so do not necessarily worry, you can easy to read that. The book was written by
famous author. The author gives you in the new period of time of literary works. It is easy to read this book
because you can keep reading your smart phone, or device, so you can read the book throughout anywhere
and anytime. In a situation you wish to purchase the e-book, you can wide open their official web-site in
addition to order it. Have a nice read.
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