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During tough economic times it's more vital than ever to hold on to and leverage your top performers:
They've got the outsize smarts and dedication your firm needs to survive recession and emerge stronger. Yet
in 2009 many employers are failing to support and sustain their best people. Loyalty and trust are out the
window. Engagement is through the floor. Flight risk is at an all time high.

In Top Talent, a volume in the Memo to the CEO series, Sylvia Ann Hewlett presents new data detailing
what has happened to top talent in this brutal down cycle. She then explains how companies can re-engage
and re-energize their stars.

Drawing from virtual strategy sessions conducted within fourteen corporate giants--including GE, Merrill
Lynch, and Time Warner--Hewlett presents eight cutting-edge interventions that have emerged as "top picks"
for managers looking to motivate top talent in tough times, including:

-Show that top leadership cares

-Create a "no-spin" zone characterized by candid, frequent communication

-Strengthen camaraderie and model stress-busting behaviors

-Provide powerful nonmonetary rewards

Concise and practical, this guide is essential for employers seeking to turbo charge their star performers.
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From reader reviews:

Lisa Gaither:

This Top Talent: Keeping Performance Up When Business Is Down (Memo to the CEO) book is just not
ordinary book, you have after that it the world is in your hands. The benefit you get by reading this book is
usually information inside this publication incredible fresh, you will get facts which is getting deeper anyone
read a lot of information you will get. That Top Talent: Keeping Performance Up When Business Is Down
(Memo to the CEO) without we recognize teach the one who examining it become critical in pondering and
analyzing. Don't be worry Top Talent: Keeping Performance Up When Business Is Down (Memo to the
CEO) can bring once you are and not make your tote space or bookshelves' become full because you can
have it with your lovely laptop even mobile phone. This Top Talent: Keeping Performance Up When
Business Is Down (Memo to the CEO) having good arrangement in word in addition to layout, so you will
not feel uninterested in reading.

Steven Purdy:

Reading a publication can be one of a lot of task that everyone in the world loves. Do you like reading book
therefore. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new
data. When you read a e-book you will get new information because book is one of various ways to share the
information as well as their idea. Second, reading a book will make a person more imaginative. When you
reading a book especially fictional book the author will bring that you imagine the story how the figures do it
anything. Third, you could share your knowledge to other folks. When you read this Top Talent: Keeping
Performance Up When Business Is Down (Memo to the CEO), you could tells your family, friends as well as
soon about yours book. Your knowledge can inspire average, make them reading a book.

Isaiah Owen:

The actual book Top Talent: Keeping Performance Up When Business Is Down (Memo to the CEO) has a
lot of knowledge on it. So when you read this book you can get a lot of advantage. The book was published
by the very famous author. Mcdougal makes some research before write this book. This specific book very
easy to read you may get the point easily after reading this book.

Debra Davin:

Reading can called brain hangout, why? Because while you are reading a book particularly book entitled Top
Talent: Keeping Performance Up When Business Is Down (Memo to the CEO) your brain will drift away
trough every dimension, wandering in every single aspect that maybe unknown for but surely will become
your mind friends. Imaging each word written in a e-book then become one contact form conclusion and
explanation that will maybe you never get just before. The Top Talent: Keeping Performance Up When
Business Is Down (Memo to the CEO) giving you another experience more than blown away your head but
also giving you useful information for your better life in this era. So now let us teach you the relaxing pattern



the following is your body and mind is going to be pleased when you are finished reading through it, like
winning a casino game. Do you want to try this extraordinary paying spare time activity?
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