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Lean and Agile Development for Large-Scale Products: Key Practices for Sustainable Competitive
Success
 
Increasingly, large product-development organizations are turning to lean thinking, agile principles and
practices, and large-scale Scrum to sustainably and quickly deliver value and innovation. Drawing on their
long experience leading and guiding lean and agile adoptions for large, multisite, and offshore product
development, internationally recognized consultant and best-selling author Craig Larman and former leader
of the agile transformation at Nokia Networks Bas Vodde share the key action tools needed for success.
 
Coverage includes

Frameworks for large-scale Scrum for multihundred-person product groups●

Testing and building quality in●

Product management and the end of the “contract game” between business and R&D●

Envisioning a large release, and planning for multiteam development●

Low-quality legacy code: why it’s created, and how to stop it●

Continuous integration in a large multisite context●

Agile architecting●

Multisite or offshore development●

Contracts and outsourced development●

 In a competitive environment that demands ever-faster cycle times and greater innovation, the practices
inspired by lean thinking and agile principles are ever-more relevant.  Practices for Scaling Lean & Agile
Development  will help people realize a lean enterprise—and deliver on the significant benefits of agility.
 
In addition to the action tools in this text, see the companion book Scaling Lean & Agile Development:
Thinking and Organizational Tools for Large-Scale Scrumfor complementary foundation tools.
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From reader reviews:

Juan Palmer:

Now a day people that Living in the era wherever everything reachable by match the internet and the
resources inside it can be true or not need people to be aware of each facts they get. How a lot more to be
smart in having any information nowadays? Of course the answer then is reading a book. Looking at a book
can help folks out of this uncertainty Information particularly this Practices for Scaling Lean & Agile
Development: Large, Multisite, and Offshore Product Development with Large-Scale Scrum book because
this book offers you rich information and knowledge. Of course the knowledge in this book hundred pct
guarantees there is no doubt in it you know.

Shawn Farr:

Your reading 6th sense will not betray you, why because this Practices for Scaling Lean & Agile
Development: Large, Multisite, and Offshore Product Development with Large-Scale Scrum e-book written
by well-known writer who really knows well how to make book which can be understand by anyone who
also read the book. Written throughout good manner for you, leaking every ideas and composing skill only
for eliminate your personal hunger then you still question Practices for Scaling Lean & Agile Development:
Large, Multisite, and Offshore Product Development with Large-Scale Scrum as good book not only by the
cover but also through the content. This is one guide that can break don't evaluate book by its cover, so do
you still needing a different sixth sense to pick this specific!? Oh come on your looking at sixth sense already
said so why you have to listening to an additional sixth sense.

David Shetler:

Beside this particular Practices for Scaling Lean & Agile Development: Large, Multisite, and Offshore
Product Development with Large-Scale Scrum in your phone, it can give you a way to get closer to the new
knowledge or details. The information and the knowledge you might got here is fresh from oven so don't
become worry if you feel like an old people live in narrow community. It is good thing to have Practices for
Scaling Lean & Agile Development: Large, Multisite, and Offshore Product Development with Large-Scale
Scrum because this book offers to you readable information. Do you at times have book but you don't get
what it's facts concerning. Oh come on, that will not end up to happen if you have this within your hand. The
Enjoyable option here cannot be questionable, like treasuring beautiful island. So do you still want to miss
that? Find this book and read it from now!

Louetta Cantrell:

Is it you actually who having spare time and then spend it whole day simply by watching television programs
or just resting on the bed? Do you need something totally new? This Practices for Scaling Lean & Agile
Development: Large, Multisite, and Offshore Product Development with Large-Scale Scrum can be the
solution, oh how comes? The new book you know. You are thus out of date, spending your extra time by



reading in this brand-new era is common not a nerd activity. So what these textbooks have than the others?
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