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A Practical Guide to Using the Principles of Servant Leadership

Leadership is a calling. And servant leadership—the idea that managing with respect, honesty, love, and
spirituality empowers employees—helps individuals answer that calling. Bestselling author and former
Fortune 500 executive James A. Autry reveals the servant leader’s tools, a set of skills and ideals that will
transform the way business is done. It helps leaders nurture the needs and goals of those who look to them
for leadership. The result is a more productive, successful, and happier organization, and a more meaningful
life for the leader. Autry reveals how to remain true to the servant leadership model when handling day-to-
day and long-term management situations, including how to:

•Provide guidance during conflict and crisis

•Assure your continued growth and progress as a leader

•Train managers in the principles of servant leadership

•Transform a company with morale problems into a great place to work

Practiced by one-third of the companies on Fortune’s “100 Best Companies to Work For” list, servant
leadership is a thriving philosophy. Ultimately, Autry explores how it can be a valuable, refreshing, and
rewarding approach to leading others in business life.

“When I first read Jim’s work, I was thrilled. Finally, someone had clearly and con-cisely articulated these
principles in a way that people can quickly adopt into their lives.”—from the foreword by Howard Behar,
retired president, Starbucks

“This is an awesome book. James Autry’s gift is that he brings lofty ideals down to earth with general
illustrations that make them easy to understand and apply. I highly recommend it!”—Jack Canfield,
coauthor, Chicken Soup for the Soul

“The Servant Leader describes the kind of leadership upon which Starbucks Coffee Company has been built
and is a concept that is closely aligned with our mission and guiding principles.” —Howard Schultz,
chairman, Starbucks
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From reader reviews:

Helen Perez:

This The Servant Leader: How to Build a Creative Team, Develop Great Morale, and Improve Bottom-Line
Performance book is not really ordinary book, you have after that it the world is in your hands. The benefit
you get by reading this book is information inside this publication incredible fresh, you will get data which is
getting deeper you actually read a lot of information you will get. This specific The Servant Leader: How to
Build a Creative Team, Develop Great Morale, and Improve Bottom-Line Performance without we recognize
teach the one who studying it become critical in considering and analyzing. Don't become worry The Servant
Leader: How to Build a Creative Team, Develop Great Morale, and Improve Bottom-Line Performance can
bring when you are and not make your carrier space or bookshelves' grow to be full because you can have it
inside your lovely laptop even telephone. This The Servant Leader: How to Build a Creative Team, Develop
Great Morale, and Improve Bottom-Line Performance having fine arrangement in word in addition to layout,
so you will not feel uninterested in reading.

Jamey Norton:

Is it you actually who having spare time and then spend it whole day by means of watching television
programs or just laying on the bed? Do you need something new? This The Servant Leader: How to Build a
Creative Team, Develop Great Morale, and Improve Bottom-Line Performance can be the reply, oh how
comes? It's a book you know. You are so out of date, spending your spare time by reading in this fresh era is
common not a nerd activity. So what these publications have than the others?

Marsha Bridges:

Within this era which is the greater particular person or who has ability in doing something more are more
treasured than other. Do you want to become considered one of it? It is just simple method to have that.
What you are related is just spending your time little but quite enough to experience a look at some books.
One of many books in the top list in your reading list is actually The Servant Leader: How to Build a
Creative Team, Develop Great Morale, and Improve Bottom-Line Performance. This book that is qualified
as The Hungry Slopes can get you closer in growing to be precious person. By looking upward and review
this publication you can get many advantages.

Cami Raley:

Reading a publication make you to get more knowledge from that. You can take knowledge and information
from a book. Book is published or printed or illustrated from each source that will filled update of news. On
this modern era like right now, many ways to get information are available for you. From media social just
like newspaper, magazines, science guide, encyclopedia, reference book, novel and comic. You can add your
knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just seeking the
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Performance when you required it?
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