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Winner of a 2013 Shingo Research and Professional Publication Award

This practical guide for healthcare executives, managers, and frontline workers, provides the means to
transform your enterprise into a High-Quality Patient Care Business Delivery System. Designed for
continuous reference, its self-contained chapters are divided into three primary sections:

Defines what Lean is and includes some interesting history about Lean not found elsewhere.●

Describes and explains the application of each Lean tool and concept organized in their typical order of●

use.
Explains how to implement Lean in various healthcare processes—providing examples, case studies, and●

valuable lessons learned 

This book will help to take you out of your comfort zone and provide you with new ways to extend value to
your customers. It drives home the importance of the Lean Six Sigma journey. The pursuit of continuous
improvement is a journey with no end. Consequently, the opportunities are endless as to what you and your
organization can accomplish.

Forty percent of the authors’ profits from this book will be donated to help the homeless through two
Baltimore charities.

Praise for the book:

…  well-timed and highly informative for those committed to creating deep levels of sustainable change in
healthcare.
— Peter B. Angood, MD, FACS, FCCM, Senior Advisor – Patient Safety, in National Quality Forum

… the most practical and healthcare applicable book I have ever read on LEAN thinking and concepts.
— Gary Shorb, CEO, Methodist Le Bonheur Healthcare

... well written ... an essential reference in the library of all healthcare leaders interested in performance
improvement.
— Lee M. Adler, DO, VP, Quality and Safety Innovation & Research, Florida Hospital, Orlando; Associate
Professor, University of Central Florida College of Medicine

… a must read for all Leadership involved in healthcare. … I can see reading this book over and over.
— Brigit Zamora, BSN, RN, CPAN, CAPA, Administrative Nurse Manager, Florida Hospital, Orlando
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From reader reviews:

Terry Kopp:

Within other case, little individuals like to read book Leveraging Lean in Healthcare: Transforming Your
Enterprise into a High Quality Patient Care Delivery System. You can choose the best book if you like
reading a book. Provided that we know about how is important the book Leveraging Lean in Healthcare:
Transforming Your Enterprise into a High Quality Patient Care Delivery System. You can add understanding
and of course you can around the world by just a book. Absolutely right, due to the fact from book you can
understand everything! From your country right up until foreign or abroad you will end up known. About
simple factor until wonderful thing you are able to know that. In this era, we can easily open a book or
perhaps searching by internet product. It is called e-book. You should use it when you feel weary to go to the
library. Let's read.

James Sandifer:

The book Leveraging Lean in Healthcare: Transforming Your Enterprise into a High Quality Patient Care
Delivery System make one feel enjoy for your spare time. You may use to make your capable more increase.
Book can to be your best friend when you getting anxiety or having big problem with your subject. If you
can make studying a book Leveraging Lean in Healthcare: Transforming Your Enterprise into a High Quality
Patient Care Delivery System to become your habit, you can get considerably more advantages, like add
your own capable, increase your knowledge about several or all subjects. You are able to know everything if
you like open and read a guide Leveraging Lean in Healthcare: Transforming Your Enterprise into a High
Quality Patient Care Delivery System. Kinds of book are a lot of. It means that, science publication or
encyclopedia or other individuals. So , how do you think about this reserve?

James Dorman:

Playing with family in a park, coming to see the ocean world or hanging out with buddies is thing that
usually you might have done when you have spare time, in that case why you don't try factor that really
opposite from that. One particular activity that make you not sense tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition of information. Even you love Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System, you may enjoy
both. It is excellent combination right, you still desire to miss it? What kind of hang-out type is it? Oh can
occur its mind hangout folks. What? Still don't understand it, oh come on its called reading friends.

Erica Dennis:

In this era globalization it is important to someone to find information. The information will make someone
to understand the condition of the world. The fitness of the world makes the information quicker to share.
You can find a lot of referrals to get information example: internet, newspaper, book, and soon. You can see
that now, a lot of publisher which print many kinds of book. The actual book that recommended to you is



Leveraging Lean in Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery
System this publication consist a lot of the information on the condition of this world now. This particular
book was represented how do the world has grown up. The dialect styles that writer use to explain it is easy
to understand. The writer made some exploration when he makes this book. This is why this book suited all
of you.
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