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Master IBM’sBreakthrough DAD Praocess Framework for Succeeding with Agilein Large, Complex,
Mission-Critical IT Projects

It iswidely recognized that moving from traditional to agile approaches to build software solutionsis a
critical source of competitive advantage. Mainstream agile approaches that are indeed suitable for small
projects require significant tailoring for larger, complex enterprise projects. In Disciplined Agile Delivery,
Scott W. Ambler and Mark Lines introduce IBM’ s breakthrough Disciplined Agile Delivery (DAD) process
framework, which describes how to do thistailoring. DAD applies a more disciplined approach to agile
development by acknowledging and dealing with the realities and complexities of a portfolio of
interdependent program initiatives.

Ambler and Lines show how to extend Scrum with supplementary agile and lean strategies from Agile
Modeling (AM), Extreme Programming (XP), Kanban, Unified Process (UP), and other proven methods to
provide a hybrid approach that is adaptable to your organization’s unique needs. They candidly describe
what practices work best, why they work, what the trade-offs are, and when to consider alternatives, all
within the context of your situation.

Disciplined Agile Delivery addresses agile practices across the entire lifecycle, from regquirements,
architecture, and development to delivery and governance. The authors show how these best-practice
techniques fit together in an end-to-end process for successfully delivering large, complex systems--from
project initiation through delivery.

Coverage includes

- Scaling agile for mission-critical enterprise endeavors

- Avoiding mistakes that drive poorly run agile projects to chaos

- Effectively initiating an agile project

- Transitioning as an individual to agile

- Incrementally building consumable solutions

- Deploying agile solutions into complex production environments
- Leveraging DevOps, architecture, and other enterprise disciplines
- Adapting your governance strategy for agile projects

Based on facts, research, and extensive experience, this book will be an indispensable resource for every
enterprise software leader and practitioner--whether they’ re seeking to optimize their existing agile/Scrum
process or improve the agility of an iterative process.
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From reader reviews:
Florence Williams:

What do you concerning book? It is not important to you? Or just adding material if you want something to
explain what the ones you have problem? How about your free time? Or are you busy person? If you don't
have spare time to try and do others business, it is make you feel bored faster. And you have extratime?
What did you do? Every person has many questions above. They must answer that question due to the fact
just their can do that will. It said that about e-book. Book is familiar on every person. Yes, it is proper.
Because start from on jardin de infancia until university need this particular Disciplined Agile Delivery: A
Practitioner's Guide to Agile Software Delivery in the Enterprise (IBM Press) to read.

Lionel Gutierrez:

Spent afree a chance to be fun activity to do! A lot of people spent their spare time with their family, or their
very own friends. Usually they doing activity like watching television, gonna beach, or picnic in the park.
They actually doing same every week. Do you feel it? Do you wish to something different to fill your free
time/ holiday? Could possibly be reading a book is usually option to fill your freetime/ holiday. The first
thing that you will ask may be what kinds of guide that you should read. If you want to try look for book,
may be the publication untitled Disciplined Agile Delivery: A Practitioner's Guide to Agile Software
Delivery in the Enterprise (IBM Press) can be good book to read. May be it isusually best activity to you.

Na Urquhart:

Precisely why? Because this Disciplined Agile Delivery: A Practitioner's Guide to Agile Software Delivery
in the Enterprise (IBM Press) is an unordinary book that the inside of the reserve waiting for you to snap it
but latter it will shock you with the secret it inside. Reading this book next to it was fantastic author who
have write the book in such remarkable way makes the content inside of easier to understand, entertaining
approach but still convey the meaning completely. So, it isgood for you for not hesitating having this any
longer or you going to regret it. This excellent book will give you alot of advantages than the other book
have got such as help improving your skill and your critical thinking technique. So, still want to delay
having that book? If | ended up you | will go to the guide store hurriedly.

John Fouts:

Y our reading sixth sense will not betray you, why because this Disciplined Agile Delivery: A Practitioner's
Guide to Agile Software Delivery in the Enterprise (IBM Press) book written by well-known writer who
knows well how to make book which might be understand by anyone who else read the book. Written within
good manner for you, leaking every ideas and producing skill only for eliminate your own persona hunger
then you still doubt Disciplined Agile Delivery: A Practitioner's Guide to Agile Software Déelivery in the
Enterprise (IBM Press) as good book not simply by the cover but also with the content. Thisis one book that
can break don't determine book by its deal with, so do you still needing yet another sixth sense to pick this



specific!? Oh come on your studying sixth sense already said so why you have to listening to yet another
sixth sense.
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