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The global economy is witnessing previously unseen levels of competitiveness, forcing business leaders to
contend with unprecedented challenges. No longer can companies seize and hold a customer base by
operating adequately. In order to enjoy a competitive advantage, an organization must operate at exemplary
levels of performance in every facet of business and maintain that degree of excellence indefinitely. This is
achieved through careful alignment of operational systems and the use of innovative process management
initiatives. “Unless an organization is uniquely qualified to deal with its customers by understanding its own
strengths and weakness,” writes internationally renowned operational management expert Christopher K.
Ahoy, “it will be unable to understand what is required to move from the current paradigm of doing
business.”

In Customer-Driven Operations Management, Ahoy distills the most current business theories and practices
that will help you weed out and eliminate operational inefficiencies and put in place the necessary metrics for
providing products and services better, cheaper, and faster than ever. Ahoy walks you through the steps of
creating a world-class organization, which include

Mapping your company's processes to target weak points●

Realigning management systems from functional to process-focused●

Setting benchmarks throughout the process to help quantify levels of success●

Establish a system of knowledge management for the seamless alignment of teams and departments●

Improving process management using Lean, Six Sigma, and other methodologies●

Create a sound strategic planning initiative to eliminate future surprises●

With diagrams and figures to highlight salient points, Customer-Driven Operations Management clarifies
and simplifies the otherwise daunting task of enacting major changes in your company's operations systems.
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From reader reviews:

Kim Bartlett:

The feeling that you get from Customer-Driven Operations Management: Aligning Business Processes and
Quality Tools to Create Operational Effectiveness in Your Company is the more deep you searching the
information that hide within the words the more you get considering reading it. It doesn't mean that this book
is hard to recognise but Customer-Driven Operations Management: Aligning Business Processes and Quality
Tools to Create Operational Effectiveness in Your Company giving you joy feeling of reading. The author
conveys their point in a number of way that can be understood through anyone who read it because the
author of this book is well-known enough. This particular book also makes your vocabulary increase well.
Making it easy to understand then can go together with you, both in printed or e-book style are available. We
advise you for having that Customer-Driven Operations Management: Aligning Business Processes and
Quality Tools to Create Operational Effectiveness in Your Company instantly.

Sarah Fernandez:

Is it a person who having spare time and then spend it whole day simply by watching television programs or
just resting on the bed? Do you need something totally new? This Customer-Driven Operations
Management: Aligning Business Processes and Quality Tools to Create Operational Effectiveness in Your
Company can be the reply, oh how comes? A book you know. You are and so out of date, spending your free
time by reading in this brand new era is common not a nerd activity. So what these publications have than
the others?

Mark Armstrong:

Do you like reading a book? Confuse to looking for your chosen book? Or your book has been rare? Why so
many concern for the book? But any people feel that they enjoy intended for reading. Some people likes
reading through, not only science book but novel and Customer-Driven Operations Management: Aligning
Business Processes and Quality Tools to Create Operational Effectiveness in Your Company or others
sources were given expertise for you. After you know how the good a book, you feel need to read more and
more. Science publication was created for teacher as well as students especially. Those ebooks are helping
them to increase their knowledge. In various other case, beside science guide, any other book likes
Customer-Driven Operations Management: Aligning Business Processes and Quality Tools to Create
Operational Effectiveness in Your Company to make your spare time much more colorful. Many types of
book like here.

Enoch Dutton:

Some individuals said that they feel weary when they reading a publication. They are directly felt it when
they get a half areas of the book. You can choose often the book Customer-Driven Operations Management:



Aligning Business Processes and Quality Tools to Create Operational Effectiveness in Your Company to
make your reading is interesting. Your current skill of reading skill is developing when you just like reading.
Try to choose basic book to make you enjoy to study it and mingle the impression about book and reading
especially. It is to be initial opinion for you to like to wide open a book and go through it. Beside that the
book Customer-Driven Operations Management: Aligning Business Processes and Quality Tools to Create
Operational Effectiveness in Your Company can to be your brand-new friend when you're sense alone and
confuse with the information must you're doing of the time.
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